Vale Badminton Club annual meeting

Date: Tuesday, June 22, 2010, 7pm
Venue: Cowbridge Leisure Centre

Present: Allan Evans – chairman; Glyn Morris – Treasurer; Simon Farrington (Club secretary); Alison Cook (Fixture Secretary), Martin Dix (Club captain); Danny Teague, Jayne Williams, Huw John, Byron Edwards
Minutes of 2009 meeting proposed and approved.

Chairman’s report: AE congratulated members on the consistently high standard of badminton played over the season, probably the best standard of badminton for many years. He also believed that it had been played in the right spirit which was a credit to all members.

Without the support of some former members, particularly at the start of the season, the club would have struggled to fulfil its fixtures, particularly in the men’s third team, ladies and mixed. AE felt that we were in need of some younger blood, especially ladies, to give support to our ‘ageing’ teams.
AE thanked our webmaster Byron Edwards for his continuing support in ensuring that the club website was up-to-date, relevant and a tool used by most members.

AE urged all members to take responsibility on club nights to collect dead shuttles and not to leave it to a few.

Treasurer’s report: GM reported on a good year financially, last year’s price rise covering any losses we incurred the previous year. Income was around £5.1k and outgoings £4.95k, giving us a contribution of around £130. Court fees have been reduced by reducing the number of club nights around key Bank Holiday periods and the reduction of the number of courts available in the summer, while shuttles had not risen in price by as much as first feared, now running at around £14 a tube as against a high of £16. GM recommended that we maintain fees at the same level for the 2010-2011 season.
Fixture secretary report: AC reminded appointed captains that they have a limited window in which to make changes to the fixtures when they come out. As a club we have a set window of opportunity and each captain needs to study their fixtures carefully and propose alternative dates as soon as possible for consideration by the opposing teams. Once fixtures are in place there are tight rules with regard to moving fixtures. While the league is hoping to create a more balanced fixture list, it is down to captains to propose changes if, as happened this year, fixtures for one team virtually ended before Christmas.

Secretary’s report: SF paid tribute to the mens first team on winning the Mens Division One title but also reflected on the frustration for other teams and captains who struggled to put out teams, even resorting to unregistered players in order to fulfil fixtures. 
Club nights have generally been well attended on Tuesdays but not on Sundays; on occasions there has not been enough players to make a foursome on a Sunday.

SF said that considering the wide variance in standard, members have made a positive move to play against and encourage players who are of a lesser standard.

He added that it is important that our most talented ladies are not pigeon holed into mixed doubled all night. On a very positive note, SF said we have some younger ladies joining the club which will boost numbers and a few new men that bodes well for mixed teams and a men's third team squad next season.
SF warned that given the state of the economy and undoubted cutbacks that will hit the Vale Council, it is unlikely that we will see any investment in the facilities over the coming year and this does not bode well in terms of lighting, wear and tear of nets etc.

Regulating/assessing the standard of new members will always be a difficult task for committee members; the balance of revenue against quality of badminton is a hard one to manage as is creating opportunity for newcomers/youngsters to come and along and develop their skills. SF expressed gratitude to Chris Rees who continues to develop, monitor and mentor young players, several of whom will hopefully emerge as the backbone of the club in years to come.

Club captain’s report: Overall I fell that Vale has been very successful this year.
First, what a fantastic season for the A team, joining the elite band of division one title holders. It was difficult to field a full strength team throughout the season, so I can honestly say that this win has been a huge team effort; a big thank you not only goes to the men’s A team but also to the other members who changed their plans and stepped up to play.

Following on from the men’s A team, I would like to add that every other team had difficulties in fielding a full team, and we must acknowledge the efforts of the captains who have managed to keep their teams fighting until the end. It would be nice to see more players (particularly some ladies) next season in order to eliminate this issue.

Club nights have been really good, with many members consistently attending,  and it is also a delight to note about the overwhelming support the Vale provide for matches on home soil. It really adds to the atmosphere, and it definitely helps to fuel the enthusiasm of our players.

The website has been a big hit, not only to the Vale members, but to other club members in the CADBL, who have discussed how they enjoy the write ups from all the captains. Write ups are new to me, but I definitely feel it is a very good idea for a captain to undertake as a responsibility, as it gives off a positive impression, creating solidarity and entertainment, something that every club looks for. But most importantly, a big thanks to Byron for creating such a professional and useful website. 

Lastly but not least, I would also like to acknowledge the hard work that the committee members (like Glyn, Allan, Alison and Simon) have put in throughout the season. Their continuous effort and commitment ensures that the club runs successfully.
Appointment of committee: It was proposed and seconded that the committee be re-appointed en bloc.

Chair: Allan Evans

Treasurer: Glyn Morris

Secretary: Simon Farrington

Fixtures secretary: Alison Cook

Club captain: Martin Dix

Matters arising

1 Eligibility of players for league matches

In 2009-10 season more than one team captain went outside of the club to ask non-members to play in order to fulfil fixtures. This was only done after all eligible members had been asked. Each time a non-member plays, we are asked for a £10 registration fee from the League, otherwise the results from that match do not count.

While there was sympathy for club captains and an understanding of why they took this course of action, it was proposed that only club members should be approached to play matches and if members are not available, we should either play with two pairs (having informed the opposition) or concede the match.

This proposal was put to the vote and passed.

2 Proposal to play two matches in one night

Due to the number of club nights and therefore the lack of court space for members not playing matches, it was proposed that we play two matches on one night (two courts each), creating more club nights for members. Opposition to the proposal was raised over the fact that often two matches would not be completed in two hours as was the case when we played away a couple of times last season. If this happened, as home team we would have to forfeit any outstanding games. It would also put pressure on the home side to change their style of play to try and finish matches more quickly. 

This proposal was put to the vote and rejected.

3 Proposal to use fewer courts for a home match

Using two courts instead of three for a match night was discussed, with an option to use a third court if the match was likely to go over time. An alternative to this was put forward: namely that the first set of three matches should take place on three courts, but after this the match will move to two courts. This would give club members not involved in a match opportunity to use two courts from around 8,30pm (6.30pm Sundays) onwards. 

This was proposed as a trial for the 2010-2011 season with the proviso that if a match looked likely to overrun, a third court could then be brought back into play in exceptional circumstances. This was put to the vote and agreed with a review at the end of the season.

4 Proposal to switch club nights away from a Sunday

A member put forward a proposal to seek a different night to a Sunday as many members could not find the time to play at weekends largely due to family commitments. The issue is that members would not want two successive nights of badminton which rules out Monday and Wednesdays; there is already a separate badminton club that plays on a Friday and several of our members are members, and Thursday nights are not available due to other sports using the hall. We are also unable to use the hall beyond 8pm on a Sunday, therefore we are unable to play later on a Sunday. 
It was agreed that AE would seek information regarding the new Cowbridge one-site comprehensive school and enquire as to the level and availability of its new sports facilities. The committee will come back to members with additional information as to alternative nights, prices and times and that we would remain open minded to members’ suggestions.

5 Summer students’ rate

It was proposed that we maintain the university student 12-week summer rate of £30 for former members who are away at university. This was agreed.

6 Visitor payments
It was proposed that we maintain the visitor payments at £5 (seniors) and £3 (juniors and students) and that all payments should be made to the treasurer or a committee member prior to the visitor playing, not at the end of the session.

7 Selecting foursomes on club nights

It was agreed to reintroduce the book and be more rigorous in ensuring that the player selecting a four, can only select three of the following five players on the list. This is to ensure a good rotation of players during the evening and a good mix of standard.
Meeting ended: 8pm! (what a shock)

